ADOPTED – JANUARY 27, 2026

AGENDA ITEM NO. 5

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #23-276 TO MODIFY SCOPE AND REALLOCATE HOUSING TRUST FUND ARPA FUNDS FOR THE IRIS PROJECT
RESOLUTION #26 – 006

WHEREAS, the Ingham County Board of Commissioners, through adoption of Resolution #23-276, authorized Housing Trust Fund (HTF) competitive grant awards, including a grant in the amount of $500,000 to Lonzo Development Group for The Iris project, a mixed-use rehabilitation of the former Park Furniture Building; and

WHEREAS, subsequent to the approval of Resolution #23-276, the Board adopted Resolution #24-042, which authorized the use of a Housing Trust Fund contingency fund to approve change orders for HTF 2023 competitive grant projects to address unanticipated cost increases; and 

WHEREAS, pursuant to the authority granted under Resolution #24-042, a change order in the amount of $250,000 was approved for The Iris project to increase the budget; and

WHEREAS, the total authorized funding for The Iris project is therefore $750,000, consisting of the original $500,000 grant and the $250,000 change order; and

WHEREAS, the current grant agreement for The Iris project establishes a deliverable of completed construction by September 30, 2026; and

WHEREAS, as additional project analysis has been completed and more detailed information regarding construction costs, project complexity, and scheduling has become available, it has been determined that completion of construction for a rehabilitation project of this scope is not feasible within the existing deadline; and

WHEREAS, pre-development activities including but not limited to architectural and engineering services, environmental and site assessments, cost estimating, financing structuring, and other due-diligence activities are necessary to advance The Iris project to a fully funded, construction-ready phase; and

WHEREAS, modifying the scope of the grant to focus on pre-development activities and reallocating the authorized funds accordingly represents a responsible and strategic use of Housing Trust Fund resources and positions the project for successful construction upon securing full construction funding.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends Resolution #23-276 to modify the approved scope of work for The Iris project, undertaken by Lonzo Development Group, from construction activities to pre-development activities.

BE IT FURTHER RESOLVED, that the total authorized funding amount of $750,000, consisting of the original $500,000 grant and the $250,000 change order approved pursuant to Resolution #24-042, is hereby allocated for eligible pre-development activities necessary to advance the Iris project to the construction phase.

BE IT FURTHER RESOLVED, that the requirement for completed construction by September 30, 2026 is hereby superseded by this amended scope, and that revised deliverables, milestones, and timelines consistent with pre-development activities shall be incorporated into an amended agreement with a grant term ending on September 30, 2026.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to execute any amended grant agreements or related documents necessary to implement this resolution, subject to approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 01/20/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 01/21/26

